Attention: GSR’s and Executive members — mileage reimbursement available

Lake Agassiz Area Service Committee of Narcotics Anonymous
Minutes from November 21%, 2009

November LAASC Meeting
e  First Presbyterian Church, 650 2™ Ave. N. Fargo, ND
e Noon on November 21%, 2009

December LAASC Meeting
e First Presbyterian Church, 650 2™ Ave. N. Fargo, ND
e Noon on December 19", 2009

» Addicts present: Tyler K, Nicole K, Frank H, Molly M, Scott S, Ray T, Chris M, Alex P, Zac T, Chuck B, Roger S, Dan, Rich R, Jay
B, Trish L, Wade H, Jordana H, Rick M, Cathy S, Jennifer C, Jeff, Paul
» 22 Addicts present 10 GSR’s present
Quorum Report and Motion to Accept Quorum
- Motion: To approve quorum. Intent: To do business. There was 10 GSR’s present at the time of quorum and 10 at voting. -
Maker: Ray T Second: Molly M — MOTION PASSES
Approval of Minutes Motions

- Motion: To approve minutes from October Intent: Moving on for business
Maker: Ray T Second: Rich R - MOTION PASSES

Executive Committee Reports
LAASCNA@Ilive.com

LAASC Election Schedule/Terms of Office

Scheduled Actual Addict Currently Where is
Office Held Month of Election Month of Election In this position Subcommittee at?
Treasurer January January ‘09 Tyler K None
P1 Chair February July '08 Vacant 1st Tues of Month, Atomic Coffee in Downtown Fargo, 8:00pm
Secretary March September ‘08 Vacant None
RCM April (even years) April '08 Molly M None
Alt-RCM April (odd years) May ‘09 Vacant None
Literature May April ‘09 Tricia L Thursday’s @ 9:15pm — 3910 25" Street S, Fargo
Vice Chair June July ‘08 Vacant None
H&I Chair July June ‘09 Scott S Every 2™ and 4™ Sunday at 1pm at Cash Wise Deli @ 1401 33" St. SW
Scribe August August ‘09 Vacant None
Activities Chair October January ‘09 Vacant Thursday’s @ 6:00 pm @ Cash Wise Deli @ 1401 33" St SW
Parliamentarian November April ‘09 Vacant None
LAASC Chair December May ‘09 Nicole K Noon 3rd Sat of Month, normally at 1% Pres. Church, Fargo

Chair: present w/ verbal report
Treasurer: present w/written report
Greeting LAASC (11-20-2009)

This month the LAASC treasurer position will open. So if anybody is interested in learning more about the position please come see
me and 1’d be more than happy to run through ins and outs of this position. | am willing to mentor and train. | also would like to state that
once the January 2010 ASC has come to a close | will not be able to come to ASC even on a temporary basis.

7th Total Of
Date Category Check# or Deposit|Tradition| Executive Pl H&I RCM | Amount
10/17/2009|Balance as of 10/17/2009|Beginning Balance $1,417.19
10/17/2009|GSR Reimbursement  |1337 ($22.50) ($22.50)
10/17/2009|Rent 1336 ($10.00) ($10.00)
10/19/2009 Deposit $100.00 $100.00
10/25/2009|Phone Line Auto WD ($58.51) ($58.51)
11/10/2009|Minutes/Paper & Postage|1329 ($15.39) ($15.39)
11/20/2009|Balance as of 11/20/2009|Ending Balance $1,410.79
Balances| $ (741.17) | $579.66 | $ 772.21 | $ 740.00
©Humbled by Service©®
Tyler K

Vice-Chair: open

Secretary: open
Public Information Chairperson: open




Activities Chairperson: open

Cathy S and Tyler K completed an audit on 12-05-2009 for the LAASC Activities checking account.

Beginning Balance - $350

Total Debits - ($5996.86)

Total Credits - $6451.53

Check #1332 Donation to Fall Banquet Church - $20.00

Ending Balance - $784.67

While auditing the checking account 7 inaccuracies were found. A total of 4 deposits were not recorded in the ledger totaling $248.94. Two
debits were recorded twice totaling $35.61and another debit shouldn’t have been recorded $45.20 (paid with petty cash).

$134.67 will be flushed back into the main LAASC account.

Thank you Kris T for your service, you did a great job. A lot of fun was had.
Tyler K and Cathy S

Literature Committee: present w/verbal report
LAASC Literature Committee Available Materials

ITEM PRICE
Basic Text $ 11.00
It Works: How and Why | $ 7.70
Just For Today $ 7.70
NA Step Guide $ 7.30
Sponsorship $ 7.00
Introductory Guide to NA | $ 1.70
NA White Booklet $ 0.63
Key tags $ 0.45
IP’s & Booklets $0.21 to $0.81

I will also order bronze medallions @ $2.75 each upon request.
6% shipping is added to each order.

Hospitals and Institutions: present w/verbal report

Regional Conference Member: present w/written report

Hello All,

The next RSC will be held in Jamestown, ND on January 9", 2010. Location and time are TBA. Regional Activities will be putting on
a small event following the RSC meeting. The Regional Convention was held in Grand Forks, ND November 6-8. There were around 65
addicts in attendance. | will have a financial/more detailed report in my January report. Regional Activities meets Mondays at 6:30pm at
Cashwise Deli in Fargo. They have started planning Spiritual Refreshment, which will be held May 21-23 at Fair Hills Resort on Pelican Lake.

The Lewis and Clark Area has a new RCM, Cory and a new RCM Alternate, John F. Not much going on in the area since last RSC.
They have proposed guidelines that will be discussed at their next ASC and the Area is planning an inventory to be completed sometime in
February of 2010.

Jeff S. has been elected as RCM in the Manitoba Area. Representation from the Manitoba area has been absent from the RSC for
about 2 years. There are 17 meetings per week in Winnipeg and 5 groups outside the city that host 7 meetings. There are also 2 registered NA
groups within correctional facilities. The area regularly experiences breakdowns in their communication with out of town groups. Jeff recently
visited Kenora and returned with knowledge that there are no longer any NA meetings on Wednesday nights in Kenora. The Manitoba Area
meeting list has been adjusted accordingly. Jeff has solicited contact into from the groups to be added to the regional contact list but has so far
received only a couple of responses. The area is grateful to be experiencing a relatively stable period concerning the MASC’s executive body.
The chair, vice chair, secretary, and treasurer’s positions have been filled and skillfully executed for the past 2 years and the area is financially
stable. H&I, Literature, News Line and Phone Line committees are currently filled and very busy. A&E, MACCNA (convention), Outreach
and Pl committees have been vacant for various amounts of time; some have been vacant for several years. The long-standing absence of a Pl
and Outreach significantly hinders the growth of the fellowship in this area. It also contributes to the communication breakdowns, which are
often experienced with the out of town groups. The RCM position has been vacant until now for a couple of years. The area has struggled with
geographic difficulties relating to our regional participation. The following is a brief outline of our current struggles and our ongoing efforts to
address those challenges:

0 Our region spans the Canada/USA border and many of our members from both countries (perhaps the majority of them) cannot cross
the border due to various circumstances. The tightening of border security over the past decade has exacerbated this situation. This
situation excludes many members from regional activities, complicates regional communication and prevents many otherwise willing
members from taking on regional service positions. This situation also hinders coordination at the regional service level due to
differing programs and policies within American and Canadian public institutions. The RSC (and all of it’s trusted servants) would
need a working knowledge of the systems within both countries in order to adequately provide regional H&I, PR and Pl services to all
of the region’s members.

o Our alternatives are fraught with other difficulties, which are different in nature but would have similar effects on our area. Joining the
ALSASK region to our west would place us on the eastern extreme of a region, which already spans more than 1000kms in any




direction. Our travel expenses would be prohibitive. The next functioning Canadian region to our east is the Ontario region, which is
also more than 1000kms away and which is significantly older, larger and vastly more populated than the NA communities across the
Canadian Prairies.
o Our final alternative is to expand our outreach efforts to contact and align with other isolated NA groups across North Western
Ontario and The North in the hope that we can eventually form a new region and gain World Board recognition. This alternative is by
far the most ambitious and involves our area relinquishing its CAR vote for several years while forming a new region.
MASC struck an Ad-Hoc committee in August relating to our regional affiliation. The committee has generated a motion, which seeks to
discontinue MASC’s membership within the UMRNA. The motion has been sent to groups and is scheduled to be debated at the next MASC
meeting on Sat, Nov. 28, 2009.

In loving service, Molly M
Alternate Regional Conference Member:
Dear Area, | would like to start with a Thank you to all those that supported me as your scribe, Vice Chair, Chair and Alt RCM, I regretfully
have to resign my position as Alt RCM. Things in my life have changed so as | won't be able to attend the Area meeting. Also the meeting in
Glenwood should be taken off the list as there has been no one to show up over the past few months so | have sadly decided to close the
meeting. | will truly miss you all, Area was a big part of my Recovery | am going on 4 and half years of sobriety and everyday day | am truly
blessed to be clean. In parting my hopes and prayers go out to the Area and that you may continue your quest in helping the groups and every
way possible. Your Friend in NA - JEFF G
Website AdHoc Committee: present w/written report
Web AdHoc committee meetings will be at the Cashwise deli on Sundays at 4pm. First meeting will be to determine how many times to meet.
Roger S 701-532-0280 contact@strawtec.net

Group Reports
There were 11 Groups:

1. We Do Recover — Chuck B — Open positions: No

2. YPG - Molly M - Open positions: No  Comments: We would like to see the executive positions filled before we start adding new
committees

HOW - Chris M — Open positions: No

Poop in a Group — Nicole K — Open positions: No

It’s A Good Thing — Zac T — Open positions: No

Monday Night Candlelight — Daniel S — Open Positions: No

Friday Fellowship — Ray T — Open Positions: Yes

That’s it NA — Rich R — Open Positions: No

Sat Addicts Meeting — Tricia L — Open Positions: No

10 Service with a Smile — Rick M — Open positions: Secretary, Alt GSR
11. DL Inter-Group — Jay B — Open Positions: No
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Sharing Session Topics from the November ASC

Housekeeping:
Elected Positions

e Vice Chair, Frank H — not elected
P.1. Chair, John E — Rescinded nomination, Jordana H — accepted homination — VVote December
Activities Chair, Roger S — accepted nomination — VVote December
Area Chair, Chuck B — accepted nomination — VVote December
Parliamentarian, Zac T — accepted nomination — VVote December
e  Secretary, Jennifer C — accepted nomination — VVote December
Scribe, Rich R — accepted nomination — VVote December
e Area Outreach Chair, Alex P — accepted nomination — Vote December
e Treasurer, Jay B — accepted nomination — VVote January

Agenda from November ASC: — see motions information on discussion

Budget Approval for Fiscal 2010. Tyler K appointed to make budget recommendations

Policy Sub-Committee Creation — see motion — Frank H

Elected trusted servants (Guideline Change) — see motion — Frank H

Quorum to open the business of the day (Guideline Change) — see motion — Frank H

Area Activities start-up funds — see motion — Kris T

Eligibility Standards for Elected Servants — see motion — Alex P — tabled until December ASC
Standing Web Site Committee Creation — see motion — Alex P — tabled until December ASC
Disruptive & Violent Behavior Pamphlet — see motion — John E

N~ WNE



Sharing Session Topics for the December ASC
Additional topics may be added and/or the order of topics changed

Housekeeping:

Elected Positions

P.I. Chair, Jordana H — nominated — Qualification questioning and Vote
Activities Chair, Roger S — nominated — Qualification questioning and Vote
Area Chair, Chuck B — nominated — Qualification questioning and Vote
Parliamentarian, Zac T — nominated — Qualification questioning and Vote
Secretary, Jennifer C — nominated — Qualification questioning and Vote

Scribe, Rich R — nominated — Qualification questioning and Vote

Area Outreach Chair, Alex P — nominated — Qualification questioning and VVote

Agenda for December ASC: — see motions information on discussion
Budget Review / Discussion / Approval for Fiscal 2010
Eligibility Standards for Elected Servants — see motion — Alex P
Standing Web Site Committee Creation — see motion — Alex P

1.
2.
3.

Motions from November ASC

- Motion: Create a standing Policy Committee — Intent: To help this body with ongoing policy development — Made by: Frank H —
Seconded by: Scott S—- MOTION FAILS
- Motion: To remove the following Sections in the Guidelines:
» ELIGIBILITY STANDARDS FOR ALL ELECTED TRUSTED SERVANTS
0 Toapply for all elected Trusted Servant Positions, except for Scribe, it is suggested that NA members must have at least one-year

>

clean time. The position of Scribe has no clean time requirement. Each applicant will provide a Service Resume for publication in
the monthly Minutes at least one month prior to the interview during the Sharing Session and the time of election. The applicant
can put whatever information in that resume the individual feels is appropriate.

INTERVIEW STANDARDS FOR ALL ELECTED TRUSTED SERVANTS
0 The goal of the following set of standards is to bring fairness, equality, principles before personalities and an atmosphere of

recovery to the election process. Questions will be limited to the member’s ability to perform the position as described in this
guide.

To include the following Sections:
» ELIGIBILITY STANDARDS FOR ALL ELECTED TRUSTED SERVANTS
0 Toapply for all elected Trusted Servant Positions, except for Scribe; NA members must have at least one-year clean time. The

>

position of Scribe has no clean time requirement.

Each applicant:

1.

4.

5.

Will provide a Service Resume for publication in the monthly Minutes at least one month prior to the interview during the
Sharing Session and the time of election. The applicant can put whatever information in that resume the individual feels is
appropriate.

Can choose, as well, to use the list of questions NA members are going to be allowed to ask as the basis for their Service
Resume. If they want they can simply list each question in their Service Resume and provide a written answer.

Will be given a copy of these Guidelines, a copy of the “Guide to Local Services in Narcotics Anonymous” and any applicable
Narcotics Anonymous Service Handbooks. Information put in the Service Resume should be based on the Job description listed
in these Guidelines, the Guide, and applicable Service Handbooks.

Will be referred to this section and asked to be prepared to follow the guidelines in this section and in the following section on
Interview Standards for all Elected Trusted Servants.

Will be informed that the only questions they can be asked will be from the list provided below. They can decide to provide
written answers to the questions for presentation during the interview process or simply be prepared to answer questions verbally.

INTERVIEW STANDARDS FOR ALL ELECTED TRUSTED SERVANTS
0 The goal of the following set of standards is to bring fairness, equality, principles before personalities and an atmosphere of

1.

2.

recovery to the election process.

The interview of the candidate will begin with the Leader of the Sharing Session asking the candidate to read and/or review the
Service Resume published in the Minutes. No questions or comments from the Leader or others present are allowed.

The applicant will then be asked by the Leader to read the Job Description in these Guidelines and give their understanding of the
position and their willingness and qualifications to fulfill each required task. No questions or comments from the Leader or others
present are allowed.



A.
B.

Intent:

1.

2.

3.

4,

5.

3.

4.

5.

The applicant will then be asked to describe their present level of familiarity with these Guidelines, The Guide, applicable Service
handbooks and how they plan to continue learning about and practicing the 12 Steps, 12 Traditions and 12 Concepts in the service
position. No questions or comments from the Leader or others present are allowed.

When the applicant has finished their presentation described above the Leader will simply go around the room and asked each NA
Member present if more information from the applicant is needed. If no additional information is needed the Leader will ask each
GSR if they are ready to vote.

Those who need more information can only ask questions. The questions asked must come from the following list. No follow up
comments or questions are allowed.

» INTERVIEW QUESTIONS FOR ALL ELECTED TRUSTED SERVANTS

(0]
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The following questions are the only questions that will be asked of each candidate. The candidate can voluntarily provide a
verbal answer to each question, may provide answers in writing if desired or can simply allow LAASC participants to ask
questions from this list as desired. No follow up questions will be allowed. Each question can only be asked one time.
Describe the qualities that will allow you to be an effective leader in this position?

What have you done that displays trust?

Please define humility.

How is being asked to serve a humbling experience?

How will you apply the 12 Steps, 12 Traditions and 12 Concepts in this service position to know your assets, liabilities, defects
and limitations?

How will you ask for help as a Trusted Servant?

Please describe your personal motives and goals for serving in this position?

Have you familiarized yourself with these Guidelines, the Guide and Service Handbooks related to this position and how do you
plan to use them.

Please describe you personal understanding of the HOW principles (Honesty, Open-Mindedness, Willingness) as they apply to
leadership in this position.

What specific personal and/or professional skills do you bring to this position?

As a Trusted Servant how will you apply the 12 Concepts for NA Service as they pertain to leading without governing?

How have you shown personal leadership?

What other types of service, other than those already listed in your Service Resume or verbally described, have you done?

Do you have the required time and energy needed for this position?

Do you know of past/present LAASC members you can turn for guidance or previous experience and what plans do you have to
make use of their experience, strength and hope?

» DISQUALIFICATION OF CANDIDATE

If the NA member expresses less than open support for the use of the Guide and these guidelines, she/he can be disqualified. A
motion by any NA Member present can disqualify someone, no second is required. No discussion is allowed. A 2/3 vote of the
GSR's disqualifies that person for the current position.

The same motion for disqualification can be made if a member believes the member has shown a pattern of refusing to support
the use of the Guide and these guidelines in the past. Again no discussion is allowed. An up or down vote follows immediately.

These policies were written by a Policy Revision Subcommittee appointed by this Body, in 2007 and 2008, after consultation with the
World Services Office and many weeks of discussion.

These policies were not approved at that time.

These policies will bring our interviewing process in line with our 12 Traditions and 12 Concepts and professional standards used by
organizations and companies everywhere.

This will bring consistency, dependability and predictability to our interviewing process so candidates know what to expect and for
LAASC participants to know what is acceptable.

This motion is a request for reconsideration of those policies.

Made by: Frank H — Seconded by: Scott S— MOTION FAILS

- Motion: To update the following section in the Area Guidelines: Part 2: QUORUM TO OPEN THE BUSINESS OF THE DAY
» To update that section to include the following information:

PO

At least 6 GSR’s must be present before any business of the day can be opened.
If less than 6 GSR’s are present at any time after the opening of business Quorum no longer exists and business must stop.
It is the responsibility of the Chairperson to record in the Minutes that at least 6 GSR’s are present to open business.
It is the responsibility of the Chairperson to record in the Minutes; any time less than 6 GSR’s are present that business is stopped
for lack of Quorum.
The only activities allowed when Quorum is absent are the following:
a. Set the time and place of the next meeting
b. Take action of matters already approved by the Body including paying bills already approved, accepting donations from
groups, mileage payments as authorized in these Guidelines, and other actions already approved by the Body. No
Reports will be made or received.
A Quorum Report will be prepared by the Chairperson and sent to all regular recipients of the Minutes describing exactly who
was present and what occurred. This report will be sent out in same timely manner as required for mailing of regular Minutes in
these Guidelines.



Intent:
1. This motion prevents a few GSR’s at a regular monthly meeting or any Special Meeting from acting on behalf of the entire Area. Given

the number of groups in our Area this seems a reasonable requirement.
2. This motion also clarifies what can be done if Quorum is not met.

Made by: Frank H — Seconded by: Scott S— MOTION PASSES
- Motion: To increase Activities Subcommittees startup budget from $350 to $650 — Intent: To have sufficient funds to secure venues fro
2010’s upcoming events (SBWM — Mapleton $355, Unity Day — Fargo Park District $85, H&I Learning Day $120) — Made by: Kris T —
Seconded by: Kris O - MOTION PASSES
- Motion: To make a local pamphlet to explain Disruptive & Violent behavior — Intent: A basic pamphlet so all members of NA in the area are
aware the disruptive & violent procedure exists. To be available for all groups, model info off UK info & NAWS info — Made by: John E —
Seconded by: Alex P- MOTION FAILED

Motions for December ASC

- Motion: That the section of the guidelines be removed “Eligibility Standards for all elected servants”.

» To apply for all elected trusted servant positions, except for Scribe, NA members must have at least one year clean. The position of

scribe has no clean time requirement —
Intent: Nowhere in the guide to local service is there any mention of clean time requirements, other than the word “substantial”. 1f we are to
follow the remainder of the Eligibility Standards for all elected servants, clean time should not be an issue — Made by: Alex P — Seconded by:
Zac T — SHARING SESSION
- Motion: To turn the Web Site AdHoc Committee into a standing sub-committee and bring the website in for demonstration next month —
Intent: To have wonderful access to area stuff on the Internet!! — Made by: Alex P — Seconded by: Zac T - SHARING SESSION
Proposed Fiscal 2010 Budget Review / Discussion / Approval

These or adjusted budgets will need to be passed during the December ASC. Please bring any comments, questions, or concerns.
The fiscal ‘10 year start is December 2009 and will end November 2010.
Everything is basically the same, barring a few adjustments.

Tyler K.
Fiscal 2009| Actual |Fiscal 2010
Committee Category Budget Used Proposed
Rent $120.00 $120.00 $120.00
Minutes/Paper & Postage $485.00] $229.75 $350.00
GSR Reimbursement $250.00 $405.90 $500.00
. |Activities Start Up $350.00]  $350.00 $650.00
EXecutive I\ jisc./ Ad-Hoc $300.00] $1,203.75  $300.00[$375 for Activities, $828.75 for Lit Start-Up
P.O. Box/ Checks/ Receipts $52.75 $38.00 $50.00
15 Guides to Local Service $140.00] $139.41 $150.00
Sum|  $1,697.75 $2,486.81] $2,120.00
Phone Line $744.000 $718.79 $744.00
Gas/Travel $25.00 $0.00 $25.00
Literature for Events $75.00 $0.00 $75.00
B Projects $400.00 $0.00 $400.00
o Copies of Mis. $50.00 $0.00 $50.00
Postage $95.00 $51.01 $95.00
Meeting Lists $592.00] $691.94 $700.00
Sum|  $1,981.00 $1,461.74/ $2,089.00
Literature $550.00] $252.79 $550.00
Outreach $400.00 $0.00 $400.00
H&l Facilitators $300.00 $225.00 $300.00
Sum| $1,250.00 $477.79] $1,250.00
Travel/Gas $340.00 $0.00 $340.00
RCM Midwest Zonal Form $400.00 $0.00 $400.00
Sum $740.00 $0.00 $740.00
Grand Total| $5,668.75 $4,426.34] $6,199.00
Activities 2008 Y'ear End Profit Tran.s'fer $2,660.00 $6.858.38
Total Fiscal 2009 7th Tradition] $4,198.38




Service Resumes
Name: Jordana H
Position nominated for: Pl Chair
Clean Time: 4 years 7 months
Previous Service: stand in GSR, Treasurer group level, Secretary group level, FDC, regional activities, Pl Chair
Willingness to serve: Yes

Name: Roger S

Position nominated for: Activities Chair

Clean Time: 14 years

Previous Service: Activities Chair — 2yrs, GSR, PI
Willingness to serve: Yes

Name: Chuck B

Position nominated for: Area Chair

Clean Time: 5 years

Previous Service: GSR for multiple groups, Treasurer for multiple groups
Willingness to serve: Undoubtedly

Name: Zac T

Position nominated for: Parliamentarian

Clean Time: Jan 18, 2009

Previous Service: Alternate GSR

Willingness to serve: Willing to give everything I can to the program that gave me my life back.

Name: Jen C

Position nominated for: Secretary

Clean Time: August 5, 2009

Previous Service: Currently Secretary for Monday Night Candlelight, Secretary for Thursday Night “It’s a good thing”
Willingness to serve: Very willing to be of maximum service. | want to be involved in service positions to enhance my recovery.

Name: Rich R

Position nominated for: Scribe

Clean Time: 5 years

Previous Service: GSR

Willingness to serve: I’'m very willing to serve the ASC & commit to try and be the best Scribe ever!

Name: Alex P

Position nominated for: Area FDC Chair

Clean Time: August 31, 2009

Previous Service: Group: Chair, Vice Chair, Treasurer, GSR, Alt GSR. Regional: FDC Chair
Willingness to serve: Infinite amounts of willingness

Name: Jay B

Position nominated for: Treasurer

Clean Time: 2 years

Previous Service: GSR, Member Guidelines AdHoc Committee, Area Vice Chair, Acted as Area Chair for 6 months
Willingness to serve: Desire to be of maximum service for what was so freely given to me.




