BC Region
Actions to Solutions to Inventory

Reviewed, Positives and Concerns from the Inventory meeting. Wrote them on the board.

Things the BCRSC is Doing well

Rotation of BCRSC
Literature working well
Getting people involved
High level of Commitment
Full Inclusion

Asked for additions
o If problems - working in Solution
o Carrying the NA message
o Regional conventions going well
o Start BCRSC on time
o BCRSC Assessable to all

Things the BCRSC Could do better

Flow of information
o Create more unity — CANA
o Increased technology can limit participation
Redundancy
Personality based discussion
Lack of mentoring
o Not enough involvement with Alask
o Clear responsibility of responsibility and were to go for information
o  Areas sharing services
Lack of regional participation at various levels
Financial responsibility
o Participation affected by lack of funds to attend BCRSC to do service

Guidelines — Following
o Acoustics at submeetings
Review of existing guidelines
Restructuring subcommittees (infostructure)
Resolving conflict
o Less criticism more rewards, respectful clear communication
o Create more unity — CANA
Asked for additions
o  (fit the additions into the top five priorities)

Guidelines for creating actions for our solutions
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Five top Priorities
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Mentoring

Following established guidelines
Flow of information

Resolving conflict

Financial responsibility

Break 9:50 — 10:05

Monica read from the 12™ concepts booklet

1) Mentoring
Actions
o Create contact list
o Create a from (world pool) identify exp.
o Indentify mentors at table
®  Name tags, Ribbons, Show of hands
o Start of BCRSC orientation for mentors
o Identify at each start of BCRSC mentors and members in need of mentor help
o Encourage sub-committee to develop lists of mentors in these areas
o Each BCRSC will have a list with mentor for PI, HI mentors etc.
= Use email if possible
o Pass a paper around at the beginning of BCRSC meeting. People add there name to the
list if they want to be a mentor
Name Contact Info Position I’m willing to be a Mentor for
o RCM education

= Secretary to copy ‘Regional Committee members (RCMs) section of the Guide
to local services in NA and have them available at each BCRSC
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= Joanne volunteers to come back to next region with an orientation package

2) Following established guidelines

o

O

In progress, P&P committee simplify policies — Keith —
=  Table of contents
In progress orientation for RCM’s See #1 mentor

3) Flow of information

o RCM’s take action to get information by —web- members — mail, ask questions
*  Emailing reports ahead of time is in process
o BCR to contact areas not attending
o Subcommittee’s take responsibility for reaching out and sharing information to areas.
o Reports before BCRSC
4) Resolving Conflict
o BCR Exec. To assist areas with conflicts
o Mentor & resource people could include any members with conflict resolution skills
o Members taking action in preventing disrespectful
o Create positive, proactive, spiritual affirmations

5) Financial Responsibilities
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In progress action to see centralizing BCRSC location
Create forms for financial reports — show percentage of money spent at BCRSC to show
flow of money spent. Pie. Chart.




o Motion log of financial motions for easy referral
o Pool of resources & members with financial Exp.



